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AGREEMENT
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and

employees of such railioads represented by the

BROTHERHOOD OF MAINTENANCE OF WAY EMPLOYES




© Case No. A-11540

MEDIATION AGREEMENT

THIS AGREEMENT, made this 17th day of October, 1986, by and
between the participating carriers listed in Exhibit A attached hereto
and hereby made a part hereof, and represented by the National
Carriers' Conference Committee, and the employees of such carriers
shown thereon and represented by the Brotherhood of Maintenance of Way
Employes, witnesseth:

IT IS EEREBY AGREED:

ARTICLE T - wAGES [, dode [t 1%

Lump sum payments provided for in Sections 1, 3, 5 and 7 of
this Article, cflculated as described therein, will be paid to each em
ployee subject to this Agreement who has an employment relationship as
of the dates such payments are made or has retired or died subsequent
to the beginning of the applicable base period used to determine the
amount of such payments. There shall be mo duplication of lump sum
payments by virtue of employment under an agreement with another organ-
ization.

’ B
Section 1 - FPirst Lump Sum Pavment ﬁALE Lﬂﬂﬁif'i 1

Employees with 2,150 or more strdight time hours paid for

(not including any such hours reported to the Interstate Commerce Com-
mission as constructive allowances except vacations, holidays and paid
sick leave) during the period July 1, 1984 through July 31, 1985 will
be paid $565.00 within 60 days from the date of this Agreement. Those
employees with fewer straight time hours paid for will be paid an ‘
amount derived by multiplying $565.00 by the number of straight time
hours (including vacations, holidays and paid sick leave, as described
above) paid for during that period divided by 2,150.

Section 2 - First General Wage Increase

Effective December 1} 1985, all hourly, daily, weekly, month-
ly ‘and piece-work rates of pay in effect on November 30, 1985 for em-
ployees covered by this Agreement shall be increased in the amount of
one and fifty-five hundredths (1.55) percent applied so as to give
effect to this increase in pay irrespective of the method of payment.
The cost-of-living allowance of 13 cents per hour in effect on Novem-
ber 30, 1985 will not be included with the basic rates in computing the
amount of this increase. The incggése provided for in this Section 2
shall be applied as follows: ' .

(a) Bourly Rates -

-Add 1.55 percent to the existing hourly rates of pay.



(b) Dailv Rares -

Add 1.55 percent to the existing daily rates of pay.

(¢) Weekly Rates -

Add 1.55 percent to the existing weekly rates of pav.

(d) Monthly Rates -

Add 1.55 percent to the existing monthly rates of pay.

(e) Disposition of Fractions —-

- Rates of pay resulting from the application of para-
graphs (a) to (d), inclusive, above which end in fractions of
a8 cent shall be rounded to the nearest whole cent, fractions
less than one-half cent shall be dropped, and fractions of
. one=half cent or more shall b: {ncreased to the nearest full
cent.

- (f) Piece Work -

Adjustment of piece-work rates of pay shall be based on
the amount of increase applicable to the basic hourly rates
for the class of work performed. Where plece-work rates of
pay are in effect on carriers having special rules as to the
application of any increase, or decrease, in such rates, such
rules shall apply.

(g) Deductions -

Insofar as concerns deductions, which may be made from
the rates resulting from the increase herein granted, under
Section 3(m) of the Fair Labor Standards Act of 1938, they
may continue to be made to the extent that such deducrions
were being legally made as of August 31, 1941l.

(h) Application of Wage Increase -

The increase in wages provided for in this Section 2
shall be applied in accordance with the wage or working con-
ditions agreement in effect between each carrier and the
labor organization party hereto. Special allowances not in-
cluded in fixed hourly, daily, weekly or monthly rates of ‘pay
for all services rendered, and arbitraries representing du-
plicate time payments, will not be increased. Overtime hours
will be computed in accordance with individual schedules for
all overtime hours paid for.



(1) Coverage -

The increase {n wages provided for in this Section 2
shall be applied onlv to employees who have a current emplov-
ment relationship under an agreement with the organization
signatory hereto or who have retired or died subsequent to
December 1, 1985.

Section 3 — Second Lump Sum Payment

Except as provided in Section 8 of this Article, emplovees
with 2,000 or more straight time hours paid for (mot including any such
hours reported to the Interstate Commerce Commission as constructive
allowances except vacations, holidays, paid sick leave and guarantees
in protective agreements or arrangements) during the pericd October 1,
1985 through September 30, 1986 will be paid $450.00, during the first
half of December 1986. Those employees with fewer straight rime hours
paid for will be paid an amount derived by multiplying $450.00 by the
nunber of straight time hours (including vacations, holidays, paid sick
ieave and guatantees in protectlive agreemencs or arrangements, as
described above) paid for during that period divided by 2,000.

Section 4 - Second General Wage Increase

Effective December 1, 1986, all hourly, daily, weekly, month-
ly and piece-work rates of pay in effect on November 30, 1986 for em
ployees covered by this Agreement shall be increased in the amount of
two and one—quarter (2.25) percent applied so as to give effect to this
increase in pay irrespective of the method of paynent. The cost-of-
living allowance in effect on November 30, 1986 will not be included
with the basic rates in computing the amount of this increase. The in-
crease provided for in this Section 4 shall be applied in the same man-
ner as provided for in Section 2 hereof.

Section 5 - Third Lump Sum Payment

Except as provided in Section 8 of this Article, employees
with 2,000 or more straight time hours paid for (not including any such
hours reported to the Interstate Commerce Commission as constructive
allowances except vacations, holidays, paid sick leave and guarantees
in protective agreements or arrangements) during the period October 1,
1986 through September 30, 1987 will be paid $535.00, during the first
half of December 1987. Those emolovees with fewer straight time hours
paia ror will be paid an amount derived by multiplying $535.00 by the
number of straight time hours (including vacatioms, holidays, paid sick
leave and guarantees in protective agreements or arrangements, as
described above) paid for during that period divided by 2,000.

Section 6 = Third General Wage Increasge

Effective December 1, 1987, all hourly, daily, weekly, month-

ly and piece-work rates of pay in effect on November 30, 1987 for eor
ployees covered by this Agreement shall be increased .in the amount of
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two and one-quarter (2.25) percent applied so as to give effect to this
increase in pay irrespective of the method of payment. The cost-of-
living allowance in effect on November 30, 1987 will not be included
with the basic rates in computing the amount of this increase. The
increase provided for in.this Section 6 shall be applied in the same
manner as provided for in Section 2 hereof.

Section 7 - Fourth Lump Sum Payment

Except as provided in Section 8 of this Article, emplovees
with 1,000 or more straight time hours paid for (mot including any such
hours reported to the Interstate Commerce Commission as coastructive
allowances except vacations, holidays, paid sick leave and guarantees
in protective agreements or arrangements) during the period October 1,
1987 through March 31, 1988 will be paid $283.00, during the first half
of June 1988. Those employees with fewer straight time hours paid for
will be paid an amount derived by multiplying $283.00 by the number of
straight time hours (including vacatioms, holidays, paid sick leave and
guarantees in protective agreements or arrangements, as described
above) paid for during that period divided by 1,000.

Section 8 - Lump Sum Proration

Where lump sums are due employees subject to Article III,
Rate Progression — New Hires of this Agreement, Article XI, Entry Rates
of the December 11, 198] Agreement, or local rules governing entry
rates, such lump sums shall be the amount of the lump sum produced by
Section 3, Section 5 or Section 7 multiplied by the weighted average
entry rate percentage applicable to wages earned during the lump sum
determination period. -

Section 9 - Reduction

Wage rates resulting from the increases provided in Sections
2, 4 and 6 of this Article will not be reduced under Article II.

ARTICLE II - COST-OF-LIVING ADJUSTHENTS

Section 1 - Amount and Effective Dates of Cost—of-Living Adjustments

LR 4

(a) The cost-of-1living allowance which, on June 30, 1986
will be 13 cents per hour, will subsequently be adjusted, in the manner
set forth in and subject to all the provisions of paragraphs (e) and
(g) below, on the basis of the "Consumer Price Index for Urban Wage
Earners and Clerical Workers (Revised Series) (CPI-W)" (1967 = 100),
U.S. Index, all items - unadjusted, as published by the Bureau of Labor
Statistics, U.S. Department of Labor, and hereinafter referred to as
the BLS Consumer Price Index. The first such cost-of-living adjustment
shall be made effective July 1, 1986, based (subject to paragraph
(e)(i) below) on the BLS Consumer Price Index for March 1986 as com~
pared with the index for September 1985. Such adjustment, and further
cost-of-living adjustments which will be made effective as described

o

i
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below, will be based on the change in the BLS Consumer Price Index dur-
ing the respective measurement periods shown in the following table
subject to the exception in paragraph (e)(1i) below, according to the
formula set forth in paragraph (f) below as limited by paragraph (g)
below:

3éésurement Periods Effective Date
Base Month Measurement Month of Adijustment
_ - (1) (2 (3)
September 1985 March 1986 July 1, 1986
March 1986 September 1986 January 1, 1987
September 1986 March 1987 July 1, 1987
March 1987 September 1987 January 1, 1988

(b) While a cost-of-living allowance is in effect, such
cost-of-1living allowance will apply to straight time, overtime, pro-
tected rates, vacations, holidays and personal leave days {n the same
manner as basic wage adjustments have been applied in the past, except
that any part of such allowance generated after June 30, 1986 shall not
apply to special allowances and arbitraries representing duplicare time
payments.

(c) The amount of the cost-of-living allowance, if any,
which will be effective from one adjustment date to the next may be
equal to, or greater or less than, the cost-of-living allowance in ef-
fect in the preceding adjustment period.

(d) On June 30, 1988 all of the cost-of-living allowance
then in effect shall be rolled into basic rates of pay and the cost-of-
living allowance in effect will be reduced to zero. Accordingly, the
amount rolled in will not apply to special allowances and arbitraries
representing duplicate time payments except to the exteat it includes
part or all of the 13 cents per hour in effect on June 30, 1984,

(e) Cap. (1) 1In calculations under paragraph (f) below,
the maximum increase in the BLS Consumer Price Index (C.P.I.) which
will be taken into account will be as follows:

Effective Date Maximum C.P.I. Increase

of Adjustment Which May Be Taken into Account
(1 (2)

July 1, 1986 4% of September 1985 CPI

January 1, 1987 8% of September 1985 CPI; less

the increase from September
1985 to March 1986

July 1, 1987 ) 4Z of September 1986 CPI
January 1, 1988 8% of September 1986 CPI, less the

i{ncrease from September 1986 to
March 1987



- =

_ (11) 1f the increase in the BLS Consumer Price
Index from the base month of September 1985 to the measurement month of
March 1986, exceeds 4% of the September base index, the measurement
period which will be used for determining the cost-of-living adjustment
to be effective the following January will be the twelve-month reriod
from such base month of September; the increase in the index which will
be taken into account will be limired to that portion of increase which
is in excess of 42 of such September base index, and the maximun in-
crease in that portion of the index which may be taken into account
will be 8% of such September base index less the 4% mentioned in the
preceding clause, to which will be added any vresidual tenths of points
which had been dropped under paragraph (f) below in calculation of the
cost-of-1living adjustment which will have become effective July ! dur-
ing such measurement period.

(111) Any increase ln the BLS Consumer Price In-
dex from the base month of September of one year to the measurement
month of September of the following year in excess of 8% of the Septem—
ber base month index, will not be taken into account in the determina-
tion of subsequent cost-of-living ad justments.

(f) Formula. The numher of points change in the BLS Consum
er Price Index during a measurement period, as limited by paragraph (e)
above, will be converted into cents on the basis of one cent eguals 0.3
full points. (By "“0.3 full points” it is intended that any remainder
of 0.1 point or 0.2 point of change after the conversion will not be
counted). :

The cost-of-living allowance in effect on June 30, 1986 will
be adjusted (increased or decreased) effecrive July 1, 1986 by the
whole number of cents produced by dividing by 0.3 the number of points
(including tenths of points) change, as limited by paragraph (e) above,
in the BLS Consumer Price Index during the measurement period from the
base month of September 1985 to the measurement month of March 1986.
Any residual tenths of a point resulting from such division will be
dropped. The result of such division will be added to the amount of
the cost-of-living allowance in effect on June 30, 1986 if the Consuner
Price Index will have been higher at the end than at the beginning of
the measurement period, and subtracted therefrom only if the index will
have been lower at the end than at the heginning of the measurement
period and then, only, to the extent that the allowance remains above
zero.

The same procedure will be followed in applying subsequent
ad justments.

(g) Offsets. The cost-of-living lncreases, if any, are sub-
Ject to the limitations hérein described:

(1) Any increase to be paid effective July 1, 1986 is
limited to that in excess of 19 cents per hour.
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~ (41) The combined increases, i{f any, to be paid as a
result of the adjustments effective July 1, 1986 and January 1, 1987
are limited to those in excess of 48 cents per hour.

(111) Any increase to be paid effective July 1, 1987 is
limited to that in excess of 20 cents per hour.

(iv) The combined increases, if any, to be paid as a
result of the adjustments effective July 1, 1987 and January 1, 1988
are limited to those in excess of 51 cents per hour. :

(h) Continuance of the cost-of-living adjustments is depen-
dent upon the availability of the official monthly BLS Consumer Price
Index (CPI-W) calculated on the same basis as such index, except that,
if the Bureau of Labor Statistics, U.S. Department of Labor, should
during the effective period of this Agreement revise or change the
methods or basic data used in calculating the BLS Consumer Price Index
in such a way as to affect the direct comparability of such revised or
changed index with the CPI-W Index during a measurement period, then
that Bureau shall be requested to furnish & conversion factor designed
to adjust the newly revised index to the basis of the CPI-W Index dur-
ing such measurement period.

Section 2 - Applic=tion of Cost—of-Living Adjustments

In application of the cost-of-living adjustments provided for
by Section 1 of this Article II, the cost-of-living allowance will not
become part of basic rates of pay except as provided in Section 1(d).
Such allowance will be applied as follows:

(a) Hourly Rates = Add the amount of the cost-of-living al-
lowance to the hourly rate of pay produced by application of Article I
and by Section 1(d) of this Article II.

(b) Daily Rates - Determine the equivalent hourly rate -by
dividing the established daily rate by the number of hours comprehended
by the daily rate. The amount of the cost—of-living allowance multi-
plied by the number of hours comprehended by the daily rate shall be
added to the daily rate produced by application of Article I and by
Section 1(d) of this Article II.

(c) WVeeklvy Rates - Determine the equivalent hourly rate by
dividing the established weekly rate by the number of hours compre-
hended by the weekly rate. The amount of the cost-of-living allowance
multiplied by the number of hours comprehended by the weekly rate shall
be added to the weekly rate produced by application of Article I and by
Section 1(d) of this Article II.

(d) Monthlv Rates - Determine the equivalent hourly rate by
dividing the established monthly rate by the number of hours compre-
hended by the monthly rate. The amount of the cost-of-living allowance
multiplied by the number of hours comprehended by the monthly rate
shall be added to the monthly rate produced by application of Article I
and by Section 1(d) of this Article II.
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(e) Piece Work - Adjustment of pzece-uork rates o »av shall
be based on the amount of {ncrease applicable to the basic hourlv rate‘
for the class of work performed. Where piece-work rates of pav are in
effect on carriers having special rules as to the application of anv
increase, or decrease, in such rates, such rules shall apply. In the
absence of any definite rule governing, the equivaleat of the hourly
amount of the cost-of~living allowance shall be added to the estab-
lished unit piece-work price. '

(f) Minimum Daily Increases - The increase in rates of pav
described in paragraphs (a) through (e), inclusive, shall be not less
than eight times the applicable increase per hour for each full tine

day of eight hours, required to be paid for by the rules agreement. In

instances where under the existing rules agreement an employee is
worked less than eight hours per day, the increase will be determined
by the number of hours required to be paid for by the rules agreement.

(g) Coverage - The cost-of-living allowances provided for in

Section 1(a) of this Article II shall be applied only to employees who
have a current enmployment relationship under an agreement with the or—
ganization signatory hereto or who have retired or died subsequent to
the effective dates of the specified allowances.

ARTICLE IIT - RATE PROGRESSION — NEW HIRES 4@ Lo‘ﬂ&,‘f I~

Article XI of the December 11, 1981 National Agreement and

all other local rules governing entry rates are eviiminated and the fol-"

lowing provisions are applicable:

Secticn 1 - Service Firs:t 60-Months

Employees entering service on and after the effective date of

this Article on positions covered by an agreement with the organization

signatory hereto shall be paid as follows for all service performed
within the first sixty (60) calendar months of service:

(a) For the first twelve (12) calendar months of employment,

new eﬁployees shall be paid 75% of the applicable rates of pay (inm
cluding COLA).

(b) For the second twelve (12) calendar wmonths of employ-
ment, such employees shall be paid 80% of the applicable rates of pay
(including COLA).

(¢) For the third twelve (12) calendar months of employment,

such emplovees shall be paid 85% of the applicable rates of pay (ln—
cluding COLA).

(d) For the fourth twelve (12) calendar months of employ-
ment, such employees shall he paid 90% of the applicable rates of pay
(including COLA). '

1
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(e) For the fifth twelve (12) calendar months of emplovment,
such emplovees shall be paid 957 of the applicable rates of pay (in-
cluding COLA).

(f) Emplovees who have had an emplovment relationship with
the carrier and are rehired will be paid at established rates aifter
completion of a total of sixty (60) months' combined service.

(g) Service in a craft not represented by the organization
signatory hereto shall not be considered in determining periods of en-
plovment under this rule.

(h) Employees who have had a previous employment relation-
ship with a carrier in a craft represented by the organization signa-
tory hereto and are subsequently hired by another carrier shall bhe
covered by this Article, as amended. However, such emplovees wi{ll re-
ceive credit toward completion of the sixty (60) month period for any
month in which compensated service was performed in such craft provided
that such compensated service last occurred within one vear from the
date of subsequent emplovment.

(1) Any calendar month in which an employee does not render
compensated service due to furlough, voluntary absence, suspension, or
dismissal shall not count toward completion of the sixty (60) month
period.

Section 2 - Preservation of Lower Rates .

Agreements which provide for training ncr other reduced rates
that are lower than those provided for in Section | are preserved. If
such agreements provide for payment at the lower rate for less than the
first sixty (60) months of actual service, Section l of this Arricle
will-be applicable during any portion of that period in which such
lower rate is not applicable.

Section 3 - Savings Provision

. This Article shall become effective 15 days after the date of
this Agreement except on such carriers as may elect to preserve exist-
ing rules or practices and so notify the authorized emplovee represent-
ative on or before such effective date.

ARTICLE IV - TERMINATION OF SENIORITY Au L M, 4

The seniority of any emplovee whose seniority under an agree-
ment with BMWE is established after the date of this Agreement and who
is furloughed for 365 consecutive days will be terminated if such em-
plovee has less than three (3) years of seniority.

The "365 consecutive days™ shall exclude any period during
which a furloughed employee receives compensation pursuant to an I.C.C.
employee protection order or an emplovee protection agreement oOr ar-
rangement.
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This Article shall become effective 15 days after the date of
this Agreement except on such carriers as may elect to preserve exist-
ing rules or practices and so notify the authorized employee repre-
sentative on or before such effective date.

ARTICLE V - BENEFITS PROV*DED UNDER THE RATILROAD EMPLOYEES NATIONAL
HEALTH AND WELFARE PLAN

Section 1 ~ Contiaustion of Plan

Except as provided in this Article, the benefits and other
provisions under the Rallroad Employees National Health and Welfare
Plan will be continued subject to the provisions of the Railway Labor
Act, as amended. Contributions to the Plan will be offset by the expe-
ditious use of such amounts as may at any time he in Special Account A
or in one or more special accounts or funds maintained by the insurer
in connection with Group Policy Contract GA-23000, and by the use of
funds held in trust that are not otherwise needed to pay claims, pre-
miums or administrative expenses which are payable from trust.

Detailed contract language effeétuating all changes in the
Plan called for by this Agreement will be worked out by the Joint Poli-
cyholder Committee with the insurer.

Section 2 - Benefit Changes

The following changes in benefits provided under the Plan and
in mattars related to such benefits will be made:

(a) Hospital Pre-Admission & Utilization Review Program -
This program shall include a comprehensive guidance and support struc-
ture for employees and other beneficiaries covered by the Plan and
their physicians beginning prior to planned hospitalization and contin-
uing through recovery period. The program shall include, among other
things, review of the propriety of hospital admission (including the
feasibility of ambulatory center or out-patient treatment), the plan of
treatment including the length of confinement, the appropriateness of a
second surgical opinion, discharge planning and the use of effective
alternative fac{lities during convalescence. This program shall become
effective as soon as practicable in order to provide adequate time to

set up and communicate the program. [ lm}:ﬁ# Sanlf

(b) Extension of Benefits - Effective as of the date of this
Agreement, vacation pay received by a furloughed employee shall qualify
such employee for benefits under the Plan and will generate premium
payments on his behalf. This provision will be cancelled effective
January 1, 1988.

{(c) Reinsurance - Reinsurance will be discontinued as soon
as practicable. '
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Section 3 - Special Committee %izz Z_nlliff

(a) A Special Committee selected by the parties will be es-
tablished for the purpose of reviewing and making recommendations con-
cerning ways to contain health care costs consistent with maintalining
the quality of medical care; and reviewing the existing Plan structure
and financing and making recommendations in connection therewith. 1In

additisn, the Committee may review and make recommendations with re-

spect to any other matter included in the parties' notices with respect
to the health care plan.

(b) The Committee shall retain the services of a recognized
expert on health care systems to serve as a neutral chairman. The fees
and expenses of the chairman shall be paid by the parties.

(c) The Committee shall be convened as promptly as possible
and meet periodically until all of the matters that it considers are
resolved. However, if the Committee has not resolved all issues by
June 1, 1987, the neutral chairman will make recommendations on such
unresolved issues no later than July 1, 1987. Upon voluntary resolu-
tion of all issues or upon issuance of recommendations by the neutral
chairman, whichever is later, the Committee shall be dissolved.

(d) The pronosals of the parties concerning health benefits
(specifically, the organization's proposals dated April 2, 1984, enti-
tled "Revise Contract Policy GA-23000" and "Revise Contract Policy
GA-46000" and the carriers' proposals dated on or about April 9, 1984,
entitled "Part V - Insured Benefits™) shall not be subject to the mora-
torium provisions of this Agreement, but, rather, shall be held in
abeyance pending efforts to resolve these issues through the procedure
established above. 1f, after 60 days from the date the neutral chair-
man makes his recommendations, the parties have not reached agreement
on 31l unresolved issues, the notices may be progressed under the pro-
cedures of the Railway Labor Act, as amended.

(e) Agreement reached by the parties on these issues will
provide for a contract duration consistent with the provisions of Ar-
ticle IX of the Agreement, regardless of whether such agreement occurs
during the time that the proposals of the parties are held in abeyance
or subsequent to the time that they may be progressed in accordance
vith the procedures of the Railway Labor Act, as amended, as provided
for above.

>4,
ARTICLE VI - EXPENSES AWAY FROM HOME fLle l\Qlil(

Effective January 1, 1987, the allowances specified in the
Award of Arbitration Board No. 298 (rendered September 30, 1967), as
adjusted by the provisions of Article IX of the October 30, 1978 Na~
tional Agreement and Article XII of the December 11, 1981 National
Agreement, shall he further adjusted as follows:
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(a) The maximum reimbursement for actual reasonable lodging
expense provided for in Article I, Section A(3) {s increased from
$12.75 per day.to $13.75 per day:

{(b) The meal allowances provided for in Article I, Sections
B(1), B(2) and B(3) are increased from $3.00, $6.00 and $9.00 per day,
respectively, to $3.25, $6.50 and $9.75, per day, respectively; and

(¢) The maximum reimbursement for actual meals and ledging

costs provided for in Article II, Section B is increased from $21.75
per day to $23.50 per day.

ARTICLE VII - SENTIORITY RETENTION

Section 1

Effective October 17, 1986, all employees promoted subsequent
thereto to official, supervisory, or excepted positions from crafts or
classes represented by BMWE shall be required to pay an appropriate
monthly fee, not to exceed monthly union dues, in order to retain and
continue to accumulate seniority., A supervisor whose payments are de-
linquent shall be given a written notice by the appropriate General
Chairman of the amount owed and ninety (90) days from the date of such
notice to cure the delinquency in order to avoid seniority forfeiture.

Section 2

Employees promoted prior to October 17, 1986, to official,
supervisory, or excepted positions from crafts or classes represented
by BMWE shall retain their current senjiority but shall bhe required to
pay an appropriate monthly fee, not to exceed monthly union dues, in
order to acctmulate additional seniority.

Section 3

This Article shall become effective on the date of this
Agreement except on such carriers where the organization representative
may elect to preserve existing rules pertaining to employees retaining
seniority after promotion to an official, supervisory, or excepted po-
sition and so notifies the authorized carrier representative within
thirty (30) days following the date of this Agreement.

ARTICLE VIII - PROCEDURES FOR HANDLING NOTICES RELATED TO
SUBCONTRACTING

Notices related to subcontracting served pursuant to the
Railway Labor Act, as amended, on individual carriers which are pending
on the date of this Agreement and any such new notices served on indi-
vidual carriers subsequent to the date of this Agreement shall be
handled in accordance with the terms of the Raflway Labor Act, as
amended, subject to the procedures outlined below. Where the

/é{u JooTle; 4 15
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organization has served or serves such a notice, the carrier may con-
tinue to progress or serve proposals pursuant to the provisions of the
Railway Labor Act, as amended, for concurrent handling therewith that
would achieve offsetting productivity improvements and/or cost '
savings.

(1) Such notices will not be progressed to mediation for a
minimum of 90 calendar days following the date of initial conference on
the notice(s) or the date of this Agreement whichever is later, so as
to afford the parties an opportunity to reach an agreement in direct
negotlations.

(11) Vith respect to any such notice progressed to media-
tion, the parties wi{ll urge the National Mediation Board to conduct
mediation for a minimum of 90 calendar days from the date such notice
is docketed by the National Mediation Board.

(111)(a) At any time after the National Mediation Board has
advised the parties that it {s considering a proffer of arbitration on
any such notice, the National Carriers' Conference Committee, or a
suhcommittee thereof, shall meet with the Pres{dent and appropriate
officers of the organization, for the purpose of seeking to assist the
parties in composing their differences. Unless otherwise agreed, an
initial meeting shall be held within thirty days of receipt of such
notification from the Board. Separate and/or joint meetings may be
called with the responsible officials of the organization and the
carrier.

(b) The authority and responsibility for handling such
notices, and the position of the parties with respect to such notices
will not be disturbed by this procedure and will remain vested in the
responsible officials of the carrier and the organization.

(iv) At any time after 90 days from the date the parties
first meet under the arrangements described in (i11) above if no agree-
ment has been reached, the notices involved in that dispute may be sub-
mitted at the request of either party to an Advisory Fact-Finding Panel
consisting of six (6) members, two {(2) to be selected by the organiza-
tion, two (2) to be selected by the carrier and two (2) public members
to be selected by mutual agreement of the parties and appointed by the
National Mediation Board. The appointment of the public members shall
be made within ten (10) calendar days of the date of request. 1If the
parties cannot agree upon the selection of the two (2) public members,
the Mediation Board shall make such selection. The Advisory Fact Find-
ing Panel shall investigate promptly the facts as to the dispute and
make a written report to the parties, setting forth advisory recommen-
dations for resolution of the dispute. Such report shall be issued
within sixty (60) calendar days from the date of the appointment of the
two (2) public members. The time limit for issuing the report may be
_ extended by agreement between the organization and carrier members of
the Panel. However, in the event the carrier and organization members
are unable to agree on an extension of time, the public members may ex-
tend the time 1imit on their own motion for one (1) additional thirty
(30) calendar day period. The procedures and manner of investigation
of the Advisory Fact-Finding Panel shall be established by the Panel.



-14=-

(v) Following the issuance of the report of the Advisory
Fact-Finding Panel, mediation will resume.

.
ARTICLE IX - GENFRAL PROVISIONS  fp, [ oTfic e

Section 1 - Court Approval

This Agreement {s subject to approval of the courts with re-
spect to participating carriers in the hands of receivers or trustees.

Section 2 - Effect of this Agreement

(a) The purpose of this Agreement i{s to fix the general lev-
el of compensation during the period of the Agreement, and to settle
the disputes growing out of the notices served upon the carriers listed
in Exhibit A by the organization signatory hereto dated on or about
April 2, 1984, covering wages and rules, health and welfare and supple-
mental sickness benefits and proposals served on or about April 9,
1984, by the carriers for concurrent handling therewith. This Agree-
ment shall be construed as a separate agreement by and on behalf of
each of said carriers and their employees represented by the organiza-
tion signatory hereto, and shall remain in effect through June 30, 1988
and thereafter until changed or modified in accordance with the pro-
visions of the Railway Labor Act, as amended.

(b) Except as provided in Sections 2(c) and (d) of this
Article and Article VIII, no party to this Agreement shall serve, prior
to April 1, 1988 (not to become effective before July 1, 1988), any
notice or proposal for the purpose of changing the subject matter of
the provisions of this Agreement or which proposes matters covered by
the proposals of the parties cited in Section 2(a) of this Article, and
any proposals in pending notices relating to such subject matters are
hereby withdrawn.

{(c) During the term of this Agreement, pending proposals not
barred by local agreements covering the following subject matters need
not be withdrawn and new proposals not barred by local agreements cov-
ering such subject matters may be served; however, such pending or new
proposals shall be handled on a local basis in accordance with the pro-
visions of Article VIII of the National Agreement:

subcontracting; establishment of regional and sys-
tem gangs; travel time; incidental work, and work
week, starting time and rest days for travelling or
production gangs. .

Notwithstanding the provisions of any other Article of this Agreement,
such proposals may be progressed within, but not beyond, the specific

procedures for peacefully resolving disputes which are provided for in
the Railway Labor Act, as amended.

(d) The notices of the parties referred to in Article V may
be progressed in accordance with the provisions of that Article.
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(e) This Article will not bar transactions under Article III
of the Agreement of October 7, 1959, Mediation Case No. A-5987, cover-
ing employees represented by the Brotherhood of Maintenance of Way

Emplovyes.

(£) This Article will not bar management and committees on
individual railroads from agreeing upon any subject of mutual interest.

SIGNED AT WASHINGTION, D.C. THIS 17th DAY OF OCTOBER, 1986.

FOh THE PARTICIPATING CARRIERS " FOR THE EMPLOYEES REPRESENTED BY
LISTED IN EXHIBIT A: THE BROTHERHOOD OF HAINTENANCE or
" WAY EMPLOYES:

G 244y W3 WL

Chairman
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FOR THE PARTICIPATING CARRIERS
LISTED IN EXHIBIT A: (Cont'd)

% e




NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET N W . WASHINGTON. D C. 200367/AREA CODE 202-862-7200

CHARLES L HOPKINS, J:.
D.P.LEE S Chairman G. F. DANTELS
Vice Charrman and Ve Charrman
General Counset R T Kely
Drrecior of Labor Relanons
October 17, 1986
#1

Mr. Geoffrey N, Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, Michigan 48203

Dear Mr. Zeh:

This refers to the Lump Sum Payments provided in Article I of
the Agreement of this date, and particularly the calculation of the
amounts of such payments for employees receiving guarantees under pro-
tective agreements or arrangements.

All of the lump sum payments provided for i{n Article I are
based in part on the number of straight time hours paid for that are
credited to an employee for a particular period. However, under Arti-
cle I, Section 1, the number of straight time hours credited to an em—
ployee does not include any such hours reported to the Interstate Com
merce Commission as constructive allowances except vacations, holidays
and paid sick leave. Under Article I, Sections 3, 5, and 7, the number
of straight time hours so credited does not include any such hours re-
ported to the ICC as constructive allowances except vacations, holi~
days, paid sick leave and guarantees in protective agreements or ar-
rangements. ~ .

Thus, under Article I, Section 1, the number of straight time
hours used to determine a lump sum payment would not include any
straight time hours paid to a protected employee under a guarantee ar-
rangement where such employee performed no work. However, such an em-
ployee will be considered as having performed work if he is required to
report or actively stand by for duty. Therefore, any such hours would
be {ncluded in the lump sum calculation even though the employee was
receiving a guarantee.

Furthermore, a protected employee is always entitled to have
included as part of the number of straight time hours used in calculat-
ing a lump sum payment under Section 1, those straight time hours paid
for any work actually performed, vacations, holidays and paid sick
leave,
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The inclusion of the term “guarantees in protective agree-
ments or arrangements” in Article I, Sections 3, S and 7 means that an
employee receiving such a guarantee will have included in the straight
time hours used in calculating his lump sum payments under these Sec-
tions, not only all of the straight time hours that would be included
in Section 1, but also all such additional hours paid for under any
protective agreement or allowance provided, however, that in order to
receive credit for such hours an employee must not be voluntarily ab-
sent from work, meaning that hours are not counted {f an employee does
not accept calls to report for work.

It is further understood that any lump sum payment provided
in the Agreement of this date will not be used to offset, construct or
increase guarantees in protective agreements or arrangements.

Please indicate your agreement by signing your name in the
space provided helow.

Very truly yodts

&494//

C. I. Hopkins, Jr.

.1 agree:

J




NATIONAL RAILWAY LABOR CONFERENCE

- 1901 L STREET NW WASHINGTON. D C 20036/AREA CODE 202-862-7200

CHARLES . HOPKINS, Jr.

D.P.LEE . Chairman G. F. DANIELS
Vice Chairman and Vix Chaurman
General Cournel R T. Kelly

Drrecior of Labor Relanons
October 17, 1986
#2

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, Michigan 48203

Dear Mr. Z2eh:

This refers to Article III of the Agreement of this date.
During the negotiations you expressed a serious concern with respect to
the length of time it would take an employee represented by the Broth-
erhood of Maintenance of Way Employes to complete the entire rate pro-
gression period because a significant number of such employees are fur—
loughed during the course of the year as various seasonal projects are
completed. In order to resclve this matter, we are in agreement that
for the period of time an employee is covered by the rate progression
provision, such employee would be credited with two months of
employment for each month in which he performs compensated service
provided (1) not more than twelve months of service will be credited in
any twelve consecutive month period, (2) such employee renders
compensated service for a minimum of 80 days before such employee can
advance into the next rate progression category and (3) an employee
cannot advance into the next rate progression category until at least
12 months after establishing seniority or after receilving a rate
progression increase under this Article. The following example is -
intended to clarify this understanding: o

Example: Employee A is hired on March
. 1, 1987. He works 6 months and then is furloughed
at the end of August. Employee A is recalled in
February 1988, works through April 1988 and is fur-
loughed for the remainder of the year. Employee A
is recalled in March, 1989 and continues to be em-
ployed for the duration of that year. How would
this Article III apply?

Employee A is compensated at 75% of the applic-
able rate of pay (including COLA) for work during
the period March 1, 1987 to March 1, 1988. While
he has received 12 months of credit at the end of
August, 1987 and has worked more than 80 days he
cannot proceed to the 80Z level until a minimum of
12 months from date of employment.
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Employee A is compensated at the 75% rate for
the month of February 1988. He receives 80% for
the months of March and Apr{l, 1988. At this
point, he has 4 months of credit at the 80% level
and has a credit of approximately 45 days to his 80
day minimum for that level.

Employee A is compensated at the 807 rate for
the months of March through June 1989 and at the
857 rate for months of July through December 1989.
At the end of June 1989, Emplovee A has accumulated
12 months of credit, has met the minimum require-
ment of 80 days of compensated service, and that
date is more than twelve months since he advanced
into the previous rate progression level. If Em-
ployee A continues to work in each month thereafter
he would be eligible to be compensated at the 90Z
rate as of July 1, 1990 because on that date he
would have 12 months of credit; have met the mini-
mum requirement of 80 days of compensated service;
and it would be twelve months since he received a
rate progression increase under this Article.

Please indicate your agreement by signing your name in the

space provided below.
Vety truly yours,
r /

(Jaﬁlm/ﬁ—
C. 1. ﬂopkins, Jt.

I agree:




NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET. NW _WASHINGTON. D.C. 20036/AREA CODE 202-862-7200

CHARLES [ HOPKINS, Jr.

D.P.LEE o Chatrman G. F. DANTELS
Vice Charrman and Vice Chagman
Direcior of Labor Relanors
October 17, 1986
43

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, MI 48203

Dear Mr. Zeh:

This confirms our understanding that the provisions of Arti-
cle XI - Entry Rates of the December 11, 1981 National Agreement or lo-
cal rules or practices pertaining to this subject shall continue to ap-
_ply to employees covered by such rules hired before the date of this

Agreement.

Please indicate your agreement by signing your name in the
space provided below. C

Very truly yours,
/ /X/‘
C. I. Hopkins, Jr

I agree

Ol Lo

Géafﬁtgyéé;/Z%pr




NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET. NW WASHINGTON DC 20036/AREA CODE 202-862-7200

CHARLES 1. HOPKINS, Jr.

D.P.LEE Chairman G. F. DANIELS
Ve Chairman and . Vice Chaerman
Direcror of Labor Redanons
October 17, 1986
#4

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, Michigan 48203

Dear Mr. Zeh:

This will confirm our understanding that each individual
railroad party to the Agreement of this date, subject to that rail-
road's legal obligations, when hiring Maintenance of Way employees af-
ter the effective date of Article IV, Termination of Seniority, will
give preference to Maintenance of Way employees of that railroad who
have been furloughed and who apply for employment during such period of
furlough and prior to termination of seniority at any location on .that
railroad, provided that such furloughed employees are able to meet the
physical and other re-employment requirements of the railroad.

In order to be entitled to this preference, such employées
must maintain an application at a location designated by the carrier

and keep their current address on record at such location. Failure to
comply with these requirements shall constitute relinquishment of this

right.
Yours very Cruf///
. 2 BLA

C. I. Hopkins, Jr.

I agree:

_xj ;Zﬂ'}f'¢aa [ %/

Geottrey V. Zgh




NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET N W .WASHINGTON. D C 20036/AREA CODE 202-862-7200

CHARLES 1. HOPKINS, Jr.
D.P.LEE Chairman

G. F. DANTELS
Vice-Chasrman and ' Vix Chazman
General Courned R T. Kelly
Dasecioe of Labor Refabons
October 17, 1986
#5

Mr, Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, MI 48203

Dear Mr. Zeh:

This confirms our understanding with respect to incorporating
a Hospital Pre~Admission and Utilization Review Program as part of the
benefits provided under the Railroad Employees National Health and Wel-
fare Plan in accordance with Article V, Section 2(a) of the
Agreement of this date.

By agreeing to this benefit program, our principal objectives
are to reduce in-patient hospital utilization thereby minimizing expo-
sure to risks of hospitalization or unduly prolonged hospitalization
and the risks of unnecessary surgery by encouraging both employee and
physician to make the most patient-sensitive and at the same time cost-
effective decisions about treatment alternatives.

The program accomplishes these objectives by providing to em-
ployees and other beneficiaries ready access to knowledgeable profes-
sional persoannel when making decisions about their health care. A num-
ber of patient-centered services are provided and designed in a manner
80 as not to impose significant added burdens on individual employees.
- -The comprehensive guidance and support structure begins prior to
planned hospitalization and continues through any recovery period.

Specifically, the program shall include review of the propri-
ety of hospital admission (including consideration of health care al-
ternatives such as the use of ambulatory centers or out-patient treat-
ment) benefit counseling, the plan of treatment including She length of
confinement, the appropriateness of a second surgical opinlon, dis-
charge planning and the use of effective alternative facilities during
convalescence. )

. NSATIPC RN
LR s et
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We have attached to this letter descriptions of programs cur—
rently offered by three leaders in this field that describe in greater
detail the operations of these programs and what specifically is in-
volved. These attachments are intended as informational only, describ-
ing the kind of program we will establish, and do not suggest that the
program we ultimately adopt is limited to what is described or is to be
administered by these particular parties.

In order that the program achieves its intended objectives,
we have agreed to institute appropriate incentives. For those em-
ployees who use the program, plan benefits will be paid as provided and
the employee and family will receive the full protection and security
of professionals managing their hospital confinement and recovery. For
employees who do not use the program, plan benefits will be paid only
under the Major Medical Expense Benefit portion of the Plan-with the
Plan paying 65Z of covered expenses. However, a maximum total employee
expense limitation - "stop-loss” — will be maintained.

We recognize that the program described cannot be implemented
overnight but will require careful review and examination on the part
of us all and will include, as well, time to inform the employees and
other beneficiaries covered under the Plan. The Joint Policyholder
will develop and implement an educational program for the purpose of
fully informing plan participants of the pre—certification program and
their responsibilities thereunder. Furthermore, it is anticipated that
the program will include use of alternative facilities, such as home
health care options, hospices, office surgery, ambulatory surgi-centers
and birthing centers, some of which are either not covered under the
Plan now or are not available in the manner envisioned under this new
program. Thus, for these reasons we have agreed that implementation of
the program will not occur until practicable and that the intervening
time will be used to assure that its adoption shall be a constructive
and useful addition to the benefits currently provided under the Plan.

Please indicate your agreement by signing your name in the
space provided below.

Very truly yours

Ge 941
C. I. Hopkins, Jt

Attachments (Descriptive material furnished BMWE)

I agree:

e 3L

GeGFAtey / Zeh




October 17, 1986

' 4

Mr. Charles I. Hopkins, Jr.
Chairman

Narional Railway Labor Conference
1901 L Street, N.W., Suite 500
Washington, DC 20036

Dear Mr. Hopkins:

This is to advise you that I am agreeable to the provisions
of Article V, Health and Welfare Plan except that in Section 2(a),
"Hospital Pre-Admission and Utilization Review Program'", I will agree
to the concept of the "Pre-Admission and Utilization Review Program"
and will agree to its implementation after the Policyholders have met
jointly with representatives of Travelers and have agreed on the
changes and understandings that will be necessary to implement the pro-
gram. There must be ample lead time to insure that all covered em-
ployees can be notified of the implementation date and will have ade-
quate information about the plan so that they can comply with their re-
sponsibilities in the event they qualify for benefits under the plan.

I take no exceptions to the use of surplus funds, the Rein-
suraace proposal, the Special Committee and/or the moratorium propos~
als.

Very truly yours,

./?27/7 is78

¢
Geoffrey N7 Zeh



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET. NW. WASHINGTON. D.C. 20036/AREA CODE. 202-862-7200

CHARLES I. HOPKINS, Jr.
Chairman

D.P.1EE G. F. DANTELS
Vice Chasman and D Vice Charan
Drecior of Labor Relanons

October 17, 1986
#

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, ‘MI 48203

Dear Mr. Zeh:

This refers to Article V, concerning health and welfare bene-
firs. This confirms our understanding that the parties will meet as
soon as practicable with representatives of Aetna and Travelers as well

~ as knowledgeable professionals to determine an appropriate manner for
covering claims involving temporomandibular joint dysfunction (TMJ) on
an interim basis.

It is further agreed that this subject is a proper subject
for review and recommendation of the Special Committee established un-
der Section 3 of Article V and that the interim arrangement provided
for above will continue only until such time as the issues submitted to
the Special Committee are fully resolved.

Please indicate your agreement by signing your name in the
space provided below.

Very truly yours
.//

3 Grt SHf f

C. 1. Hopkins, Jr.

I agree:

ﬁw«a [ 3L

Geof't %?ZBZ %iy'
o

L e ar



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET. N W. WASHINGTON. D.C. 20036/AREA CODE 202-862-7200

CHARLES L HOPKINS, Jr.

D.P.LEE G. F. DANIELS
Vice Chatrman and . Ve Charrman
Genenal Counsel . : R T Kely
Drrector of Labor Relatons

October 17, 1986
£#8

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, MI 48203

Dear Mr. Zeh:

This confirms our understanding with respect to the appoint-
ment of a neutral person to serve as chairman of the Special Committee
established pursuant to Article V, Section 3, of the Agreement of this
date.

"In the event we are unable to agree on such a person, the
parties will seek the assistance of an appropriate third party for the
purpose of providing assistance in identifying individuals qualified to

serve in this capacity.

Please indicate your agreement by signing your name in the

space provided below.
Very truly i;;;;/
m,f’

€. I. Hopkins, Jr.

I agree:

L L
Geoffrey /L}éh




NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET NW WASHKINGTON D C 20036/AREA CODE 202-862-7200

CHARLES . HOPKINS, Jr.

D.P. LEE : G. F. DANIELS
Vice Chairman and Vix Charrman
Genenal Cournal . R T Kely
Director of Laboe Relanons

October 17, 1986
#9

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, MI 48203

Dear Mr. Zeh:

This confirms our understanding reached in current negotia-
tions with respect to the provisions of Article VI - Expenses Away From
Home,

There was discussion of individual railroad situations where
existing rules provide certain allowances in acccordance with Arbitra-
tion Board Award No. 298 and other allowance(s) different from those
provided for in the Award. For example, a railroad pays the allowances
provided for in Article I, Sections B(l), and B(2) but, where neither a
cook nor cocking facilities is furnished, actual expenses are allowed.
The provisions of Article VI of this Agreement provide for increases in
those allowances under the Award of Board 298 that are applicable on a
rallroad but do not disturb those arrangements which have become ef-
fective under a local agreement, so that in this particular example the
Article I B(l) and B(2) allowances would be increased under the Nation-
al Agreement but the provision for actual expenses would continue in
effect.

. - We also discussed situations where agreements have been
reached, prior to this Agreement, on individual railroads to increase
the allowances under Article I, Sectiomns A(3), B(1l), B(2) and B(3) and
Article 11, Section B, of the Award of Arbitration Board No. 298 and in
snch sttustions the employee representatives are to be afforded an op-
tion, Lo be exercised within fifteen days after the date of this Agree-
ment, to retain all allowances specified in such agreements or to ac-~
cept all =allowances specified in this agreement in lieu tbereof,
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Please indicate your agreement by signing you name in
space provided below.

Very truly yours

|
/

H ///: .
C. I. Hopkins, Jr.

1 agree:

L e [

Gedfgr . Zeh

the



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET. NW WASHINGTON. D.C 20036/AREA CODE 202-862-7200

CHARLES [. HOPKINS. Jr.

D.P.LEE Chairman G. F. DANTELS
Vice Chairman and ' : Vix Chagman
Direcror of Labor Relabons
October 17, 1986
#10

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, MI 48203

Dear Mr. Zeh:

This coanfirms our understanding reached in current negotia-
tions that, notwithstanding the provisions of Article IX General Pro-
visions of the Agreement of this date, where rules and agreements are
in effect on individual railroads providing for allowances for
employees, in lieu of those provided by Arbitration Award No. 298,
notices may be served to revise such rules and agreements and may be
progressed within, but not beyond, the specific procedures for
peacefully resolving disputes which are provided for in the Railway
Labor Act, as amended. A railroad on which such a notice is served may
serve counterproposals to be handled concurrently therewith.

Please indicate your agreement by signing your name in the
space provided below.

Very truly your

| Yt S G /
- Cc. L. Ho:;xns‘///

1 agree:

ya Zw—xﬂ LW

-VGEOfffgg/ﬂf,;éh



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET N W . WASHINGTON. D.C 20036/AREA CODE 202-862-7200

CHARLES [ HOPKINS, Jr.

D.P. LEE Chairman G. F. DANTELS
Vice Chawrman and ) Vice Chairman
Genenai Cournel R T. Kelly

Direcior of Labor Relanons
October 17, 1986
#11

Mr. Geoffrey N. Zeh
President
. Brotherhood of Maintenance
of Way Employes
12050 Woodward Avenue
Detroit, Michigan 48203

Dear Mr. Zeh:

During the negotiations of the Agreement of this date we dis-
cussed situations where personal leave days are taken either immediate-
ly preceding or following a holiday.

This reconfirms our understanding that the work day (or day,
in the case of an other than regularly assigned employee) immediately
preceding or following the personal leave day is considered as the
qualifying day for holiday purposes.

Please indicate your Agreement by signing your name in the
space provided below.

Vg;y truly yours,//
Y78
22:u«4; . /giu//(
C. I. Hopkims, Jr.

1 agree:

Yt
,,1; &?yi 7/( ?;‘:
ceoffxzéyn. eh

R
O



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET NW . WASHINGTON. D.C. 20036/AREA CODE 202-862-7200

CHARLES L HOPKINS, 1.

D.P.LEE Chairman G. F. DANTELS
Vice Chairrman and - Vice Chasrman
Direcior of Labor Relatons
October 17, 1986
#12

Mr. Geoffrey N. Zeh

President

. Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, MI 48203

Dear Mr. Zeh:

This refers to your request for employee and wage statis-
tics.

This will confirm my statement to you that to the extent in-
formation is provided to the NRLC by member railroads the NRLC will
furnish each year a report containing information about wages, hours,
and employees similar to that which the ICC formerly published in
Statement No. 300, Wage Statistics of Class I Railroads in the United
States.

Very truly yours,

Tt L A

C. I. Hopkins, Jr.



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET NW WASHINGTON D C 20036/AREA CODE 202-862-7200

CHARLES . HOPKINS, Jr.

D.P.LEE Chairman G. F. DANEELS
Ve Chatrman and _ Vice Charrman
Geoeral Counsel ’ R T. Kelly
Director of Labor Redations
October 17, 1986
£#13

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, MI 48203

Dear Mr. Zeh:

During the course of negotiations leading to the Agreement of
this date, we discussed establishing a new rate of pay applicable to
employees performing work at intermodal facilities where competitive
demands require that costs be as low as is reasonably possible.

Our discussions centered on the appropriate rate of pay for
employees represented by BMWE whose work is an inherent part of main-
taining an operative intermodal facility as opposed to employees who
may be assigned to construct a building at the site of the facility or
grade portions of the land around the facility.

At present we are unaware of any employees represented by

BMWE who are assigned to intermodal facilities. However, you recog-
nized the problems confronting the carriers and stated that BMWE would
be willing to confer with local management and negotiate new rates for
employees who may be assigned to such facilities in the future., We
agreed in principle that where that type of work is performed it would
be appropriate to adopt pay rates consistent with the recommendations
of Emergency Board No. 211.

~ Please indicate your agreement by signing your name in the
space provided below.

Very truly yours,

(,¢ ,,.(j/v/

C. I. Hopkins, Jr.

I agree:

_/[ L /(/' //7; v, _//%
Geofig?z/d.vfgﬁ




NATIONAL RAILWAY LABOR CONFERENCE

19Ct { STREET MW WASHINGTON T C 20036.AREA CODE 2G2-852-7202

CHARLES . HOPKINS. Jr.

D.P. LEE Arman G. F. DANTELS
Vice Chatrman and : Ve Chazman
Genenal Coursed R T. Kelly
Direcoe of Labor Retanors
October 17, 1986
814

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, Michigan 48203

Dear Mr. Zeh:

During negotiations leading to the Agreement of this date,
you expressed a concern with respect to the lack of uniformity in the
forms being utilized by the individual railroads relative to union dues
and political action deductionms. '

‘We have agreed that the composition of such a form would be
made the subject of the Committee to be established in accordance with
the last paragraph of side letter #16.

Please indicate your agreement by signiﬁg'your name in the

space provided below.
Very truly yj:2;7/

c. 1. Hopkins, Jr.

I agree:
/’ ’ /7
"’ /th“ L . }"/‘

Geoffrey N/ Zeh

RSN



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET NW WASHINGTON. DC 20036/AREA CODE 202-862-7200

CHARLES 1. HOPKINS, Jr.

D.P.LEE . Chairman G. F. DANIELS
Vice Charman and V¥ice Chayrman
Genenl Counel " RT.Key
Direcior of Labor Redanons

October 17, 1986
#15

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employes

12050 Woodward Avenue

Detroit, Michigan 48203

Dear Mr. Zeh:

This refers to Article VIII of the Agreement of this date
referring to the procedures governing notices under the Rallway Labor
Act, as amended, affecting subcontracting.

It is understood that these procedures shall not be used in

any way to prejudice the position of either party with respect to the
propriety of handling the subject of subcontracting on a national or

4 local basis.

Please indicate your agreement by signing your name in the
space provided below.

Yoyrs very truly,

(/,44{;, £ /(g/u/

C. 1. Hopkins, Jr.

1 agree:

/Jer£b7ﬂé“71( }¥£'
“Geoff rsyz,‘?}/ %}l{




INM L A i v nae o

190t L STREET. N W WASHINGTON. DC 20036/AREA CODE 202-8B62-720C

CHARLES L HOPKINS, Jr.

D.P.LEE Chairman G. F. DANTELS
Vice Charrman and Vix Chaurman
Genenal Courrey - R T.Kely
Director of Labor Refanons
October 17, 1986
#16

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employees

12050 Woodward Avenue

" Detroit, Michigan 48203

Dear Mr. Zeh:

This confirms our discussions with respect to the organiza-
tion's request that it be supplied with additional information concern-
ing employees it represents. The parties are mindful of the recommen-
dation of Emergency Board No. 211 that such general information per-
taining to the employment status of the organization's members should
be provided and the carriers commit themselves to providing information
on a periodic basis. However, the parties require further discussion
to identify the type of information requested by the organization that
would be readily available from carriers generally.

Therefore, the parties agree that a committee will be ap-
pointed promptly to determine what information can be made readily
available to the organization. The committee shall include individuals
who are aware of the manner in which such employee information is de-
veloped and maintained on various carriers.

It is the intent of the parties that a final understanding be
reached as soon as possible and that the employee information specifi-
cally referred to in the Emergency Board recommendation that is deter-
mined to be readily accessible through a carrier's data processing sys-
tem will be provided to the organization beginning no later than Janu-
ary. ], 1987. It is understood that a carrier will not be required to
establish a new data collection system solely for the purpose of com-
plying with this letter of understanding.

Very truly yours,,
/

C. 1. Hopkins, Jr.

TN



NATIONAL RAILWAY LABOR CONFERENCE

1801 L STREET NW WASHINGTON D C 20036/AREA CODE 202-862-7200

CHARLES . HOPKINS, Jr.

D.P.LEE Chairman G. F. DANIELS
Vice Charman and - Vice Crarman
General Counsel R T. Kelly

Durector of Labor Relanons
October 17, 1986
#17

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employees

12050 Woodward Avenue

Detroit, Michigan 48203

Dear Mr. Zeh:

This confirms our understanding with respect to the Agreement
of this date,

The parties exchanged various proposals and drafts antecedent
to adoption of the various Articles that appear in this Agreement. It
is our mutual understanding that none of such antecedent proposals and
drafts will be used by any party for any purpose and that the
provisions of this Agreement will be .interpreted and applied as though
such proposals and drafts had not been used or exchanged in the
negotiation.

Please indicate your agreement by signing your name in the

space provided below.
Vety truly ngijy/
(et S

C. 1. Hopkins, t.

1 agree:

///« ruy 1/ ;/

Geofftey. @;7Ze




EXHIBIT A
( BMWE)

RAILROADS REPRESENTED BY THE NATIONAL CARRIERS' CONFERENCE COMMITTEE IN
CONNECTION WITH NOTICES, DATED ON OR ABOUT APRIL 2, 1984, OF DESIRE TO REVISE AND
SUPPLEMENT ALL EXISTING AGREEMENTS GOVERNING RATES OF PAY, RULES, WORKING
CONDITIONS, VACATIONS, HOLIDAYS, PERSONAL LEAVE, BEREAVEMENT LEAVE, ETC.
(APPENDIX "A"), AND TO REVISE AND SUPPLEMENT EXISTING AGREEMENTS PERTAINING TO
THE HEALTH AND WELFARE PLAN, EARLY RETIREMENT MAJOR MEDICAL INSURANCE PLAN,
DENTAL PLAN AND FOR THE ESTABLISHMENT OF A VISION CARE PROGRAM (APPENDIX "B'"),
AND TO REVISE AND SUPPLEMENT THE NATIONAL SUPPLEMENTAL SICKNESS BENEFIT AGREEMENT
OF MAY 15, 1973, AS SUBSEQUENTLY REVISED JANUARY 1, 1976, JANUARY 1, 1979 AND
DECEMBER 11, 1981 (APPENDIX "C") IN ACCORDANCE THE WITH PROPOSALS SET FORTH IN
APPENDICES "A"™, "B" AND "C", ATTACHED THERETO, SERVED ON RAILROADS GENERALLY BY
THE GENERAL CHAIRMEN, OR GTHER RECOGNIZED REPRESENTATIVES, OF THE BROTHERHOOD OF
MAINTENANCE OF WAY EMPLOYES AND PROPOSALS SERVED BY THE CARRIERS FOR CONCURRENT
HANDLING THEREWITH.

Subject to indicated footnotes, this authorization is co-extensive with
notices filed and with provisions of current schedule agreements
applicable to employees represented by the Brotherhood of Maintenance of
Way Employes.

NOTE: This authorization is subject to the stipulation contained in
Letter of Understanding dated August 19, 1960.

Alton & Southern Railway Company
Atchison, Topeka and Santa Fe Railway Company
Bessemer and Lake Erie Railroad Company
Burlington Northern Railroad Company
Canadian National Railways
Great Lakes Region, Lines in the United States
St. Lawrence Region, Lines in the United States
#-Canadian Pacific Limited '
Central of Georgia Railroad Company
CSX TRANSPORTATION:
Baltimore and Ohio Railroad Company
Baltimore and Ohio Chicago Terminal Railroad Company
Chesapeake and Ohio Railway Company :
CSX Transportation, Inc.
former Seaboard System Railroad, Inc. which includes the former
.. Seaboard Coast Line Railroad, Louisville and Nashville Railroad
(including C&EI and Monon), Clinchfield Railroad, Georgia Railroad
and Atlanta and West Point Rail Road
Chicago & Illinois Midland Railway Company
Chicago and North Western Transportation Company
Chicago and Western Indiana Railroad Company
Chicago South Shore and South Bend Railroad
Chicago Union Station Company




EXHIBIT A
(BMWE)

-2-

Colorado & Wyoming Railway Company
Consolidated Rail Corporation
Davenport, Rock Island and North Western Railway Company
Denver and Rio Grande Western Railroad Company
Denver Union Terminal Railway Company
Des Moines Union Railway Company
@-Duluth, Missabe and Iron Range Railway Company
Duluth, Winnipeg & Pacific Railway
@-Elgin, Joliet & Eastern Railway Company
Houston Belt & Terminal Railway Company
Illinois Central Gulf Railroad Company
Kansas City Southern Railway Company
Louisiana & Arkansas Railway Company
Milwaukee~Kansas City Southern Joint Agency
Kansas City Terminal Railway Company
Lake Superior Terminal and Transfer Railway Company
Los Angeles Junction Railway Company
Manufacturers Railway Company
$-Meridian & Bigbee Railroad Company
Minnesota & Manitoba Railway Company
Minnesota Transfer Railway Company
Missouri-Kansas-Texas Railrocad Company
Missouri Pacific Railroad Company
Weatherford, Mineral Wells and Northwestern Railway Company
#-Monongahela Railway Company
#~Montour Railway Company
New Orleans Public Belt Railroad
Norfolk and Porstmouth Belt Line Railroad Cowmpany
Norfolk and Western Railway Company
Oklahoma, Kansas and Texas Railroad Company
Peoria and Pekin Union Railway Company
#-Pittsburgh & Lake Erie Railroad Company
#-Pittsburgh, Chartiers & Youghiogheny Railway Company
Portland Terminal Railroad Company
Port Terminal Railroad Association
Richmond, Fredericksburg and Potomac Railroad Company
St. Joseph Terminal Railroad Company
St.-Louis Southwestern Railway Company
@#-Sco Line Railroad
Southern Pacific Transportation Company
(Western Lines and Eastern Lines)
Southern Railway Company
Alabama Great Southern Railroad Company
Cincinnati, New Orleans and Texas Pacific Railway Company
New Orleans Terminal Co.



EXHIBIT A
(BHWE)
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Georgia Southern and Florida Railway Company
Atlantic and East Carolina Railway Company
Georgia Northern Railway Company
Interstate Railroad Company
Live Oak, Perry and South Georgia Railroad Company
Louisiana Southern Railway Company
Carolina and Northwestern Railway Company
Tennessee Railway Company
- Terminal Railroad Association of St. louis

Texas Mexican Railway Company

Union Pacific Railroad Company

Western Pacific Railroad Company

Wichita Terminal Association

Yakima Valley Transportation Company

@ - Authorization excludes negotiation of the organization's notice of
desire to revise and supplement existing health and welfare
agreements, and such proposals as were served by the carrier for
concurrent handling therewith.

# - Authorization excludes negotiation of the organizstion's notice of
desire to revise and supplement existing wages and rules

agreements, and such proposals as were served by the carrier for
concurrent handling therewith.

# - Authorization excludes negotation of the organization's notice of
desire to revise and supplement all existing supplemental sickaoess
agreements, and such proposals as were served by the carrier for
concurrent handling therewith.

FOR THE
BROTHERHOOD OF MAINTENANCE OF
FOR THE CARRIERS: WAY EMPLOYES:

(Zbé‘ J ‘/; \,// /Q;/v’-‘/“vdi.//;/\

v é/é_.‘/ '/

Washington, D.C.
July 1, 1986



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET. NW_WASHINGTON. D.C. 20036/AREA CTODE. 202-862-7200

CHARLES L HOPKINS, Jr.

D.P.LEE Chairman G. F. DANIELS
Vice Chairman and oo Ve Chagman
General Counsel R T. Kely
Director of Labor Relatons

October 29, 1986

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employees

12050 Woodward Avenue

Detroit, ‘Michigan 48203

Dear Mr. Zeh:

This refers to our discussions concerning the various lump
sum payments provided under Article I of the October 17, 1986 Agree-
ment. Essentially those provisions are structured in a manner that in-
cludes recognition of overtime hours in calculating the maximum amounts
payable under those provisions, but includes only straight time hours
paid for when determining the specific amount payable to an individual
employee in any of the presecribed periods.

During our discussions, you pointed out the inequity that
this application would have on a large number of BMWE represented em
ployees whose work is seasonal rather than year round and who, during
the period of the year they are actually employed, consistently work a
relatively high number of overtime hours vis-a-vis straight time hours
because such employees are assigned to production gangs.

In view of our discussions, we have agreed that for purposes
of determining the amounts of the lump sum payments provided in Arti-
ele I, Sections 1, 3, 5 and 7 of the October 17, 1986 BMWE National
Agreement payable to employees otherwise eligible to receive such pay-
ments, whose work is seasonal in nature, overtime hours paid for shall
be included on the basis of one hour for each overtime hour worked.

For purposes of determining what constitutes "seasonal em
plovees”, it is further agreed that employees who work in eight (8) or
less months in any of the time periods specified in Sections 1, 3 and 5
of Article I shall be considered seasonal employees for that particular
period. For purposes of Section 7, a seasonal employee is one who
works in four (4) or less months during the period covered by that Sec-
tion.



Please indicate your agreement by signing your name in

space provided below.

1 agree:

-2-

Very truly yours, -

m%/ﬁ

C. I. Hopkins, Jr.

£

the



NATIONAL RAILWAY LABOR CONFERENCE

1801 L STREET. NW. WASHINGTON, D.C. 20036/AREA CObE: 202-862-7200

CHARLES L HOPKINS, Jr.

D.P.LEE o Chairman G.F. DANIELS
Vice Chatrman and . Vxx Chairman
Director of Labor Refapons

October 29. 1986

Mr. Geoffrey N. Zeh

President

Brotherhood of Maintenance
of Way Employees

12050 Woodward Avenue

Detroit, Michigan 48203

Dear Mr. Zeh:

This confirms our understanding relative to the “Savings Pro-
visions” contained in Articles III (Rate Progression - New Hires) and
IV (Termination of Seniority) of the October 17, 1986 Agreement.

It was understood that, because of the delay in transmitting
coples of the formal agreement to our respective constituents, the 15-
day period stipulated in such Articles shall be extended to 30 days
(which will be in conformity with a similar provision in Article VII -
Seniority Retention).

Please indicate your agreement by signing your name in the

space provided below.
Very truly yours,

.. ' C. I. Hopkins, Jr.

I agree:

(it (34

~"Geof§ﬂé£}t/}éh
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